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APPENDIX B – STAKEHOLDERS 

  





Participant Representing Email

Carolyn Dull Mayor DullCW@ci.staunton.va.us

Brenda Mead Member meadbo@ci.staunton.va.us

Douglas L. Guynn City Attorney GuynnDL@ci.staunton.va.us

Bob Baldygo Chair rbaldygo@yahoo.com

Bruce Elder Member rustdlr@yahoo.com

Greg Campbell Member gcampbell@flyshd.com

Dave Metz Member dmetz@ntelos.net

Doug Noland Attorney ndn@bnrplc.com

Steven Rosenberg Deputy City Manager rosenbergsl@ci.staunton.va.us

Steve Owen City Manager OwenSF@ci.staunton.va.us

Billy Vaughn Economic Development Director vaughnwl@ci.staunton.va.us

Amanda DiMeo Economic Development Specialist dimeoah@ci.staunton.va.us

Nickie Mills City Engineer millsnd@ci.staunton.va.us

Tom Sliwoski Public Works Director SliwoskiTC@ci.staunton.va.us

SV
P

Jay Langston Shenandoah Valley Partnership jlangston@theshenandoahvalley.com

Peter Wray Staunton Crossing Partners LLC phwray@trianglerealtors.net

Ray Burkholder Balzer & Associates rburkholder@balzer.cc

Fulton Sensabaugh Kjellstroman & Lee fsensabaugh@kjellstromandlee.com

Brian Freeman Buckingham Branch Railroad brian.freeman@buckinghambranch.com

Jim VanDerzee Buckingham Branch Railroad Jim.vanDerzee@buckinghambranch.com

Vickie Coyner CCCA Asst. Dir., Admin. Vickie.Coyner@dbhds.virginia.gov

Don Byers CCCA, B&G Manager Don.Byers@dbhds.virginia.gov

Garett Smith School Superintendent gsmith@staunton.k12.va.us

Kenneth Venable Member
kvenable@staunton.k12.va.us 

Amy Wratchford Member
awratchf@staunton.k12.va.us

John Downey Blue Ridge Community College downeyj@brcc.edu

Ty Buckman Mary Baldwin

Joseph Mills Member josephrmills@comcast.net

Adam Campbell Member acampbell97@gmail.com

V
D

O
T

Jamison Strasser VDOT

Total 30

Stakeholders Meeting Invitation List

December 13, 2018
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APPENDIX C – STAKEHOLDER SURVEY 

  



14.29% 4

25.00% 7

32.14% 9

28.57% 8

Q1 What is the appropriate expectation for the build-out of Staunton
Crossing?

Answered: 28 Skipped: 0

TOTAL 28

5 years 10 years 15 years 20 years
0

2

4

6

8

10

ANSWER CHOICES RESPONSES

5 years

10 years

15 years

20 years

1 / 16

Staunton Crossing Stakeholder Input SurveyMonkey



42.86% 12

57.14% 16

Q2 If you had to choose, is it more important to have the first tenant in 1
year or the entire development built out in 10 years (measured after the

demolition of the buildings)?
Answered: 28 Skipped: 0

TOTAL 28

# ADDITIONAL COMMENTS DATE

1 While it is more acceptable to have a tenant in one year it is unacceptable to have just the one or
even feel comfortable with that. There must be no less than most of the 20 plus acres already
under construction and tenants moving in within the year.

1/27/2019 3:28 PM

2 Do it right, with the right tenants 1/26/2019 7:57 AM

3 One of the buildings, The Stribling Building, could be renovated soon with a tenant in there within
the year.

1/25/2019 8:37 PM

4 More important to have the proper kind of tenants than filling space. 1/16/2019 5:53 PM

5 I wasn't certain if the first tenant in 1 year meant the next tenant after the ones we already have. 1/16/2019 12:16 PM

6 If the first tenant is a major business investment, then this is my opinion. 1/16/2019 10:02 AM
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ANSWER CHOICES RESPONSES
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Q3 Please rank the the following use types you hope to see in Staunton
Crossing, with number one being the most desired.

Answered: 24 Skipped: 4

4.17%
1

4.17%
1

16.67%
4

16.67%
4

33.33%
8

25.00%
6

 
24

 
2.54

0.00%
0

20.83%
5

4.17%
1

29.17%
7

20.83%
5

25.00%
6

 
24

 
2.75

20.83%
5

0.00%
0

25.00%
6

4.17%
1

16.67%
4

33.33%
8

 
24

 
3.04

12.50%
3

25.00%
6

25.00%
6

20.83%
5

12.50%
3

4.17%
1

 
24

 
3.92

20.83%
5

25.00%
6

16.67%
4

20.83%
5

12.50%
3

4.17%
1

 
24

 
4.08

41.67%
10

25.00%
6

12.50%
3

8.33%
2

4.17%
1

8.33%
2

 
24

 
4.67

Medical
Office

Industrial
- Logistics

Retail Office/Flex
Space

Industrial
- Data
Center

Industrial
- Advanced
Manufacturi
ng

0

2

4

6

8

10

 1 2 3 4 5 6 TOTAL SCORE

Medical Office

Industrial - Logistics

Retail

Office/Flex Space

Industrial - Data Center

Industrial - Advanced Manufacturing

3 / 16

Staunton Crossing Stakeholder Input SurveyMonkey



4.17% 1

95.83% 23

Q4 Would you prefer to see one industry type or multiple industry types in
Staunton Crossing?

Answered: 24 Skipped: 4

TOTAL 24
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ANSWER CHOICES RESPONSES
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29.17% 7

70.83% 17

Q5 If it takes one industry to build out in 10 years or multiple industries to
build out in 20 years, which do you prefer in Staunton Crossing?

Answered: 24 Skipped: 4

TOTAL 24

# ADDITIONAL COMMENTS DATE

1 Neither of these are acceptable. 1/27/2019 3:31 PM

2 Would think that it would be progressive that some industries would be less than 20 years with
final build out in 20 years

1/25/2019 11:51 AM

3 Diversification offers greater sustainability. 1/16/2019 5:55 PM

4 Faster buildout should result in faster return on investment. 1/16/2019 10:04 AM
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70.83% (17)
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ANSWER CHOICES RESPONSES
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20.83% 5

79.17% 19

Q6 Should Staunton Crossing retail services prioritize local or regional
needs?

Answered: 24 Skipped: 4

TOTAL 24

# ADDITIONAL COMMENTS DATE

1 At a crossing of 2 interstates, please make it regional 1/26/2019 8:00 AM

2 Would attract a larger audience. Think destination retail. 1/16/2019 5:55 PM

3 If it met regional needs it would include meeting local needs. 1/16/2019 12:18 PM

4 We already have retail center developments to support regional needs. 1/16/2019 10:04 AM

5 We want people from all over to come to Staunton and need to come to Staunton. 1/15/2019 11:35 AM
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Prioritize Local
Needs

Needs

Needs

Needs

Needs

Needs
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Regional Needs
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ANSWER CHOICES RESPONSES
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Q7 How important would a water tank visible on I-81 be to building the
brand of Staunton Crossing (while providing needed water to the

development)?
Answered: 24 Skipped: 4
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(no label)
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58.33% 14

41.67% 10

Q8 Should the parcels directly adjacent to the existing rail line be
limited to rail-dependent industries when marketing the property?

Answered: 24 Skipped: 4

TOTAL 24

# ADDITIONAL COMMENTS DATE

1 With hundreds of acres, please reserve at least a portion. 1/26/2019 8:01 AM

2 Makes the most sense to attract manufacturing etc. to those sites and not let them be used by
other non-rail dependent industries unless it was an industry that was going to use the entire
section of the site.

1/25/2019 11:55 AM

3 This is a depends answer; the preference would be to use the rail siding, but I wouldn't foreclose
the "offer one can't refuse"

1/22/2019 11:45 AM

4 Not completely limited but a good idea to market those parcels to rail industries 1/18/2019 3:23 PM

5 Initially - first four years. 1/18/2019 2:53 PM

6 Having a rail-served site will give us a competitive advantage for projects that require rail. Rail
projects tend to bring high-paying jobs and large capital investment.

1/17/2019 2:39 PM

7 If at all possible. There is a serious lack of rail properties in Virginia. 1/16/2019 5:56 PM

8 I answered yes but that doesn't mean to eliminate other possibilities forever. If some deal is good
enough, we should take it.

1/16/2019 12:19 PM

9 I think this should be a factor, but if we have a potential tenant who brings the investment we are
looking for in every other way, we should be open to this.

1/16/2019 10:06 AM
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ANSWER CHOICES RESPONSES

Yes

No

8 / 16

Staunton Crossing Stakeholder Input SurveyMonkey



50.00% 12

50.00% 12

Q9 Which is more important of the two, tax revenues or jobs?
Answered: 24 Skipped: 4

TOTAL 24

# ADDITIONAL COMMENTS DATE

1 I find these questions very limiting with a lack of desire to move the city forward. 1/27/2019 3:34 PM

2 Jobs will help to generate more tax revenue from individuals with income earned from jobs. 1/25/2019 11:57 AM

3 Thinking just for the locality, the revenue is important, but really an unfair question to pose in an
either/or fashion. Won't have the tax revenue without the jobs, although technological
sophistication is the manufacturing sector is decreasing the jobs/$ investment ratio.

1/16/2019 5:59 PM

4 We need jobs that are career-type and pay wages high enough to raise a family. The tax revenues
will follow.

1/16/2019 12:21 PM

5 Jobs are a priority, but the Tax Revenues have to be there to get the desired ROI. 1/16/2019 10:08 AM

6 Both right up there together. 1/15/2019 11:37 AM

Tax Revenues
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ANSWER CHOICES RESPONSES

Tax Revenues
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54.17% 13

45.83% 11

Q10 Would you prefer to see job producing industry, even if it impacted
the potential increase in tax revenues?

Answered: 24 Skipped: 4

TOTAL 24

# ADDITIONAL COMMENTS DATE

1 Without question, jobs is more important for the secondary impact of housing and other critical
dependencies

1/26/2019 8:03 AM

2 I don't think they are mutually exclusive. 1/22/2019 11:46 AM

3 Lower paying jobs do not equal or offset the high multiplier of high wage paying businesses. 1/16/2019 5:59 PM

4 If the industry provides good paying jobs, it should help the City, so this should be factored into
the thinking and planning on this issue.

1/16/2019 10:08 AM

5 As long as that impact is a positive one. 1/15/2019 11:37 AM
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Q11 How many years should it take the city to recoup the future
investments made in Staunton Crossing (not including land costs)?

Answered: 22 Skipped: 6

0.00%
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11
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77.27% 17

22.73% 5

Q12 Should the city proactively invest in public infrastructure to maximize
the exposure of the Staunton Crossing site?

Answered: 22 Skipped: 6

TOTAL 22

# ADDITIONAL COMMENTS DATE

1 To sites only 1/27/2019 3:35 PM

2 It doesn't happen without public investment. Too many other communities are already doing it. 1/26/2019 8:05 AM

3 Not just for Staunton Crossing but all along Richmond Avenue to the underpass. 1/18/2019 3:08 PM

4 And hopefully the city can apply for grants and leverage private funding to help. No doubt it'll be
expensive. 5 years is a nice sounding ROI, just don't know if it's feasible.

1/16/2019 6:01 PM

5 If possible, without neglecting other city priorities totally. 1/16/2019 12:23 PM

6 It seems that our competition has development ready sites, with the infrastructure waiting for good
tenants. I do think we need to invest wisely, but we need at least to have detailed infrastructure
plans, if not construction drawings and permits in hand.

1/16/2019 10:11 AM
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ANSWER CHOICES RESPONSES
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4.55% 1

9.09% 2

13.64% 3

13.64% 3

22.73% 5

50.00% 11

59.09% 13

72.73% 16

Q13 Please identify the infrastructure you feel the city should invest in for
the Staunton Crossing site.

Answered: 22 Skipped: 6

Total Respondents: 22  
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Water

Off-site
Sewer

Parks/Op
en
Space

On-site
Sewer

On-site
Water

Road
Network

0

4

8

12

16

20

ANSWER CHOICES RESPONSES

None

Unsure

Off-site Water

Off-site Sewer

Parks/Open Space

On-site Sewer

On-site Water

Road Network

13 / 16

Staunton Crossing Stakeholder Input SurveyMonkey



54.55% 12

45.45% 10

Q14 Should additional incentives be provided to prospects once initial
investments are achieved?

Answered: 22 Skipped: 6

TOTAL 22

# ADDITIONAL COMMENTS DATE

1 There might be exceptions for Amazon. 1/22/2019 11:47 AM

2 Depending upon business sector, yes. It doesn't have to be a giveaway, but it can be advanced
depreciation of the M&T for example.

1/16/2019 6:01 PM

3 The more we invest in preparing the site, the less we should offer as incentives. If someone
wanted to start a project today, I would be more inclined to offer greater incentives than after we
tear down buildings, do water/sewer improvements, road building, etc.

1/16/2019 12:23 PM

4 Don't really have an opinion, but if incentives are offered, they should provide a real ROI to the
City.

1/16/2019 10:11 AM

5 Slight tax breaks. 1/15/2019 11:38 AM
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ANSWER CHOICES RESPONSES

Yes
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Q15 What specific companies would you like to see in Staunton
Crossing?

Answered: 22 Skipped: 6

# RESPONSES DATE

1 Not necessary to try to have a “specific” company 1/27/2019 3:37 PM

2 data center 1/26/2019 8:05 AM

3 Medical services and a retirement high-end community. 1/25/2019 9:11 PM

4 Unsure of specific but possibly some international companies also 1/25/2019 12:03 PM

5 I don't have any preference 1/22/2019 11:47 AM

6 Goggle, Amazon, etc. I have no idea. 1/19/2019 5:39 PM

7 growing companies that will last and hopefully expand over time creating more jobs and revenue 1/18/2019 3:43 PM

8 Relatively small businesses (50 employees) with growth potential. 1/18/2019 3:12 PM

9 Sentara/Carilion 1/17/2019 5:00 PM

10 Unsure 1/17/2019 2:51 PM

11 Alternative energy manufacture and distribution Electric vehicle manufacture and sale Specially
medical treatment center

1/17/2019 8:35 AM

12 Professional business services, manufacturing, logistics 1/16/2019 6:02 PM

13 Financially stable and growing companies 1/16/2019 3:59 PM

14 open to anything that doesn't pollute air, water, etc. 1/16/2019 12:24 PM

15 No opinion. 1/16/2019 10:11 AM

16 Manufacturing Companies 1/15/2019 7:54 PM

17 Amazon Fulfillment Center 1/15/2019 4:30 PM

18 No preference 1/15/2019 3:16 PM

19 Intel 1/15/2019 2:40 PM

20 would not limited beyond identified target sectors 1/15/2019 11:47 AM

21 Macy's or something along those lines. 1/15/2019 11:39 AM

22 Fortune 500 type 1/15/2019 11:24 AM

15 / 16
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81.82% 18

18.18% 4

Q16 Is a Staunton Crossing marketing plan one of the city's top 3
priorities in the next 12 to 24 months?

Answered: 22 Skipped: 6

TOTAL 22
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APPENDIX D – VDOT ROAD AGREEMENT & 
PRELIMINARY PLANS 
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